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TONBRIDGE AND MALLING BOROUGH COUNCIL

OVERVIEW AND SCRUTINY COMMITTEE

Tuesday, 7th July, 2015

Clir A K Sullivan (Chairman), Clir Mrs A S Oakley (Vice-Chairman),
Clir Miss S O Shrubsole (Vice-Chairman), Clir Ms J A Atkinson,
ClirMCBase, Clir PFBolt, Clir JL Botten, Clir R W Dalton,
Clir S M Hammond, Clir Mrs F A Kemp, Clir D Lettington,
Clir P J Montague, Clir Miss J L Sergison, Clir M Taylor and
Clir T C Walker

Councillors  Mrs J A Anderson, O C Baldock, Mrs S M Barker,
Mrs P A Bates, M A Coffin, D J Cure, N JHeslop, S C Perry and
F G Tombolis were also present pursuant to Council Procedure Rule
No 15.21.

An apology for absence was received from Councillor M R Rhodes

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the meeting of the Overview and
Scrutiny Committee held on 27 January 2015 be approved as a correct
record and signed by the Chairman.

APPOINTMENT OF CO-OPTED MEMBERS

RESOLVED: That pursuant to Article 6.05 of the Council’'s Constitution,
Mr P Drury and Mr D Still be co-opted to the Overview and Scrutiny

Committee for the current municipal year.

MATTERS FOR RECOMMENDATION TO THE CABINET

CORPORATE PERFORMANCE PLAN

The report of the Chief Executive presented for endorsement the final
version of the Council’s Corporate Performance Plan (CPP) pending the
development of a new Corporate Strategy for 2016/17 in the light of
recommendations of the Peer Challenge which took place in 2014. The
CPP, set out as an annex to the report, addressed past performance
achieved in 2014/15 which it was noted had been good overall.
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Members were advised that the Cabinet had recently agreed a timetable
for consideration of the new Corporate Strategy which would be slimmer
in content than the CPP and focus on transformation issues, the
Council’s financial position and delivery against a smaller set of key
priorities. A draft of the Strategy would be reported to a future meeting
of the Committee for consideration prior to formal adoption.

RECOMMENDED: That the final version of the Corporate Performance
Plan, as set out at Annex 1 to the report, be approved by the Cabinet.

DECISIONS TAKEN BY THE COMMITTEE

SCRUTINY REVIEW PROGRAMME

The report of the Chief Executive set out a suggested programme of
scrutiny reviews to be undertaken by the Committee together with
proposed arrangements for taking forward the initial reviews by means
of informal scrutiny panels chaired by the Vice-Chairmen.

Two reviews were suggested for immediate consideration: the
mechanisms through which the Council engaged with parish/town
councils and community groups in Tonbridge, focusing on the roles of
the Parish Partnership Panel and Tonbridge Forum; and a review of the
recommendations of the Council’'s Peer Challenge. Topics for the longer
term programme included a review of grants to the voluntary sector and
a review of charges, both of which would inform the 2016/17 budget
cycle.

RESOLVED: That

(1)  the suggested programme of scrutiny reviews, as set out in
section 1.2 of the report, be approved subject to expansion of the
scope of the review of grants to the voluntary sector and other
third parties to include parish councils and the Council's
subscriptions to associations and other bodies; and

(2) informal scrutiny review panels be formed to take forward the
reviews of Community Engagement and Peer Challenge
Recommendations on the basis set out in the report but chaired
respectively by Councillors Mrs Oakley and Miss Shrubsole and
with provisional dates for their first meetings of 21 July and
23 July 2015.
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MATTERS FOR CONSIDERATION IN PRIVATE

OS 15/15 EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 7.46 pm



